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DEPARTMENT OF CORRECTIONS SELECTED ADMINISTRATIVE ACTTVITIES AND
PRIOR AUDIT FOLLOW-UP, OPERATIONAL AUDIT, REPORT # 2oL4- c,66.

The Bureau of Internal Audit performed a follow-up audit to the Office of the Auditor General's
Department of Corrections Selected Administrative Activities and Prior Audit Follow-up, Operational
Audit, Report # 2c.14-c,66 issued in December 2013. The objectives of this follow-up were to determine
the corrective actions taken on reported audit findings and whether actions taken achieved the desired
results as intended by management. The scope of the follow-up consisted of obtaining from the Office
of Procurement & Contract Management and Bureau of Finance and Accounting a written response of
action taken to correct the reported findings. We have evaluated the responses to the findings and have
assessed that appropriate action has been taken or is being taken to address the issues identified in the
report.
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BACKGROUND

The Depaltment of Corrections (D-epartment) operates under the provisions of Section20'315 and Chapterc 944, 945, 946, -948, and g6g, Hotiaa statuteJ.-irt" pu{pose of theDepartment is to protect the-,public througl-the incarceration utra ,up6*i.i""-"f
offenders and to rehabilitate offenders throuih the applicario;;i*;;k, p;;;;;,^;;a
services. The Department's mission is to proLd the p"Ufi. ."f"ty, 

""d." tf; .;i.;t;P"Pu*Tgnt perJo.nnel, and provide ptop"-t *." aJ supe*ision of all offenders underits jurisdiction while assisting, ur uppiopiate, their reentry into society.

According to Department records, E: Depg{ment operates the third Iargest stateprison system in the united states. rhe Legislature apprgpriated approximately gz.rbillion to the Department for the zog-r4 frscal y"u. u"a nrnded ibr" than z3,zoopositions. In addition to housing over loo,ooo inmates, 
-ur 

oi-"r.ro" 2o1g, theDepartment supervised approximately t46,ooo offenders * u"tir,u 
".-;;;"ib,supervision or active-suspense supervisi-on.

In December zot3, the office of the Auditor General nublished a report, Department ofcorrections selected Administrative Activities and piior Audit Foiio*-"p, operationalAudit, Report * zo14-o66.

OBJECTTYES

The follow-up objectives were to determine:
o what corrective actions were taken on reported audit findings, ando whether actions taken achieved the desiied results ur i"t""a? uy -u.rugement.

SCOPEAND METHODOLOGY

A request was made to the office of Procurement & contract Management and Bureauof Finance and Accounting for a written t";;;;;; the status of corrective actionstaken.
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RESULTS OF FOLLOW-UP

Flndfng_ No. 1: The Department did not always ensure that a complete
phy_sical inventory of tangible personal propert5r, including the "...i""t"update of Department property records for ttre inventor! results, was
timely performed.

Recommendation:-Department management take sleps to ensure that a complete
physical inventory of tangible personal 

-property, including the accurate update ofDepartment p_roperty records fo1_the i-nventory results, is timely p"rf;;;;e i"
accordance with the requirements of state law and bFs ruI"r.

Managentettt's original {espoSs e: The D_epartment concurs with the finding and
\as updated our records-for theig items whichie preuiously prouiied the status. TheDepartmenf rs currently uorkiw j9 update the property master system for theremainder of the items identified. The departmenf wttt 

"ni"ri 1"ir" "o 
plianee by

follouting our current procedure in a more-timely manner.

Mantagentertt's. Follou:-Up Response.. The Department continues to conductannual inuentories and reu{ew the propertg Master system r", tii-tvii ;i;;;addressed in thefinding in order to ensuie coinpliance.

Finding No. z: As similarly ngl:d in our report No. zorz-lgs, staff in theDeplrtaent program areas did not "I*"v" follow D6;;-ent contractmonitoring procedures.

Recommendation: Department management ensure that contract monitoring andfollow-up activities are. timery performelcr il ;;;;d;; ;il;;;;;*u"t and DFSprocedures and appropriately documented.

Manogemettt's original Response: The-Department hq.s taken steps to correctfunre issues to ensure eontract monitoring'i p"rformed. in accordance withDepartment and DB procedures. In orde| b 'enfi.an" 
"oit i"t managementouersight, the Department has created. the contriit ed^i"itt iii"leeion within theoffice of Procurement and contract, M3ngg"^"it, Bureau oy Conioct Managementand Monitoring- This section is taskea -iin-iiul";"hn_"iii"tr, pyluiang ffaining,ouersight qnd administratiue assistqnce to coiiict Managers. The com,trehensiuetraining prouides instructions to 

"::!?r. 
tut"iiit relate{to ioiio"t managementand encompcsses monitoring r equtr ement s.

Monitoring plans haue been deueloped for FY zotg/zot4for all actiue contracts utithinthe Department. These monitorinil pl6ns *"i" ilU^dia ora ii"i U""n reuiewed bythe contract Administration t"i!ir1 in "rila- oi""ots. Monitoring actiuities buprograms areas uill ako be reuisited in Janisru x -"ita ;-;"-;;;"' e^oI;;;"J -i,r"nmonitoring plan procedures and identified tii"iut"t. AIso, the Department hasreuised its contract Monitoring and.uinitori"g-ii" procedure (oc zo5.og) as ofDecember 4' 2o1s to prouide specific instrucioi"oi io"ttorng i"qiiJ^"ntr.
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Additionally, the Contract Administration section prouides guidance to contract
managers thru contract aduisories concerning guidelines and procedures related. to
contract management.

Mantagentettt's lolloy:-Up Responsel The Department recently updated its
policies and proceduresfor Contraci Administration and. Management, OC mocedure
2o5-oo2' and Contrqct Monitoring and Contrq.ct Monitorin{ flon, DC procedure
2o5.o13 in order to prouide improued gu_idance to Con'iqct Manager's in the
management and monitoring of contracts. 

-AIso, 
the Bureau of Contract itlanagement

and Monitoring has dellelopgd a comprehensiue training _enitt"d,is"r", acdJii"i ifContract Management'. This training_utasfirst prouidid in october of zot3 ";i;;ilbe prouided again iry Jltly of zot4. of thi seuin actiuities oyilit ot managementcomponents, one gctiltity component is dedicated specifically to contract 
^onitoring-,u:hich addresses both programmatic and adminisiaiue ionitoring functions. Theintent of our byleay in prouiding contract management and. monitoring relqtedtrginings is to ffir the contprehensiue tr_aining at iinimum on a semi-annual basis.AIso, on an ongoing basrs, ihe Bureau of coniad Management and Monitoring usilloffer isolated/specialized related., topii t 

"i"r"gi 
(e.g.,"tutoiilirW plan and RiskAssessment) in order to continuatly striue tofuriher'"d"Liti-"ii'iiiro"e the contractmanagement andmonitoring roles within oir Department.

Additionally, the Department has 
-continued. to prouide contract upd.ates throughmeans of contract Aduisories, and has also insituted a fite reuieus of the contractmQnQger's contractfile(s) to ensure that the miniiat 

"onaio.i 
aiiui"ntotion outlinedin conttact Aduisory o6-ot-Reuised tt 

^"'t"i"i"d and ao*i"i"a. one of thechecklist items that are reuieied is to dete;ine whether o;;;;;;;act monitoringshaue been conducted, monitoring reports maintained in the-iiioot mane.ger,scontTact file and uthether or not coirectiue action plans -"ri- iuumitted. by thecontr actor, uther e applicable.

Finally, the Bureau of contract Management and Monitoring coordinates the receiptof contract monitoring plans from iarious program a1east of u:hich one of thecomponents is the monitoring schedule. The birea| compilet in" aoii prouided on themonitoring schedule and follouts-up wlth progrii _ereas to pursue ushether or notmonitorings u)ere conducted, corlectiue'o"ioi ptin;-;;;-;;;pleted and non_compliant dssues u) er e br oug ht b ack int o *ipit"*i.
Finding No' 3: Although improvements in motor vehicle record keeping hadbeen made, the Depa"t-ettt c".tld noi;;;; ;"-orr"t".t. irr"t Departmentrecords accurately reflected motor vehicle ri"g" and cost information.
Recommendation: Department management continue its efforts to ensure that allrequired information is iccurately tu"oid"d on th" vehicle n""o"d. and input intoFLEET.

Mantagentettt's original Response: within the Department of corrections, up to729 personnel enter uehicle information monthly tnto fhe iliir-"ri"i"*. proceduresare in place requiring motor iehicle records to 6" accu:gtelu coiit"ia and resultinginformation be entered into FLEET. The centrii op"""rii"t-iiiog", regularly
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emails to each Regional Fleet Representatiue andAutomotiue Equipment Maintenance
Superintendent the requirements of maintaining accurate infoimation in FLEET. The
.["ft representatiues 

^are infor-me! of the imp-ortance of 
-entering 

the opproprtoi"
inforytation on 

-aII forms and electronic media to capture accurate aif" yo, ine
establishment of the reports needed t2 efficigntlu mgnage a fleet of g,,goo,+-ri"n*i"i;
they are also requested to remind their {nstiruti6nal ceiera{ se'*ii"i sp"cialists andVocqtional Instructors to do the.sgme. Mgnthly telecommunicationtitn the fiefdpersonnel are also utilized to reinforce_and emphasize the necessita of a""urot"'iii
ti^Zly- information. In addition, field personiel haue eccess- to in"" ru,nEr ipiitmodule and can run reports to ensure_.accureca of Qata. n"juio, meetings withregional Jl"?t personnel u;iII be established to" eriphasize lhi importance of theaccurate and timely capture of information.

Mantagentettt's follou:-Up Res4olse: The 
-Department of Corrections, procedureProcurement, Assignment, use and pongrol of sftte vehicle"s 

"os.org 
require motoruehicle records to b2 accurately maintained and intered in the Finnr system. TheDepartment currently has approyytely ry6 personnel stateuide ino "7t"r-;;";ii;uehicle information into the- FLEEr systim.' In addittoi, ini-c""tral office FleetManager communicates regularty w{th each Regionnl Ft";l iepresentatiue and.Automotiue Equipment Maintenaice superintend.eit regarding rt requirements ofmaintaining accurate information in ffEBf.

The Department'sfleet representatiues er-e informed. of tfe-importance_of maintainingrecords and enter\9 the appropriate inforiatioi oi atlforf,i iid-ercc*onic media.Thr's rs emphasized to capturd accuroi" qoto for the itt"u[*iint of the reportsneeded to efficiently manage afleet of nearly g,ioo u"hticlis; iiA' ;;; ako requested. toremind their institutionat General siruices ffii"lxtt and.vocafroiil tnstntctors to dothe same. Monthlv telecommunicarions *ftn iii *td i"r;;;;;i'i)" orco urilized toreblforce and emphasize the necessity of accuroi" ina yri"ty iifiiitirn. In addition,field personnel haue access to the rfnnr ,"p,oii *dule snA iii ii'r"ports to ensureaccuraca of data' Regular ryegtings utith r6gionalfleet personnel uiII be established toemphasize the importance of the iccurate 
"ia iiily eapture of information.

Finding No' 4' Department information technolory logical access controlsrelated to the Purchase Request system 
"otttitr.r. to need enhancement.

Recommendation: Department- 
-management strengthen the pRS logical accesscontrols to better protect the confidentiafity, intejrity, -and 

availability of Departmentdata and IT resources. J ' -----o-'

Manogentertt's originalResponse: The Department no longer utilizes pRS o.s theelectronic procurement system tb issue y"g"iiio"i.7n" iyti*iint'**tsfor historyrelated searches and onls a select feut of rt iiig iy tniciii"t oii"i still haue (rccess
4:y*iry onlv. 

-nequisitiont 
ir" nou issuiil through ini ru"iitiridaMarketplace(MFMP) system. shoild one of these staffmeii"it t""u.e lhe Department, they uiII beremoved immediately upon notice from {h" D"porltment's p"riira oifi"".
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Mo:no.gerrtettt's Follout-Up Respon-se: The Department no longer utilizes the
Purchase Request-system (PRS), andinsteqdnow processes allrequeits andpurchase
orders through the state's MyFloridaMarketPlace (MFMP) systei, effectiue^Januqry
2013. AII access fo PRS rues remoued, except for the indiuiduals belout, in Nouembir
?otS. These staff continue to haue eccess fo PRS for historical purposes only and.
instructions u)ere sent to end-users to contact these indiuiduqls if ind uhen historical
information is needed. The OIT staff retains cccess to,PRS for {echnical assistance, ifnecessary. _Should any of the staff listed below leaue the Department their access u:til
beremoued.

Name
DCPosieioa

Titlc Faciliry/Locatioa Geouo,IVame

Active
Statc

UsetTwe

Bailq, Marie Prrcharing Specialist
CmtralOfice -

Adtziniarailon
CO-Pmmrcment

and Supp!
Tme

ADMIN
KEqUESTOR
APPROVER

BUDGET
PURCITASING

Cann, Mark Slstens PmjeA

Consultant

Central Ofue
I4fonzation Technohg

- 8242

CO-Infomatiott
Technobgt

Tme

ADMIN
KEQUESTOR
APPROVER

BUDGET
PURCILASING

MtCheary,
Doag

PurcltaringSpecialist

Stpenisor
CmtralOfice -

Administration
CO-Pmarnment

and Srppfr
Tme

ADMIN
KEqUESTOR
APPROVER

BUDCET
PURCILASING

Btberts,

Denin Ptrcha:ingAnafist Cettral Ofia -
Administration

CO-Pmnnment
and Srpp! Tnte

ADMIN
&EQUESTOR
APPROVER

BUDGET
PURCILASING

Schmrcker,

Mattltew

DISTKIBUTED
COMPUTER
SYSTEMS

ANALYST

Cextral Ofice -
Irfonation Tecbnohg

CO-InJonztation

Technohg
Tne REQUESTOR

This follow'up audit was unducted in acsrdance with-the rnternational standards for professional practice o;f InternalAuditins as pubkshed bv the Institute of Intemal A.uditgry. ni itb;;p auttit"iai ;"d;;;;i iy Kimbertg Jones,Professional Accountant supervisor. Please oddress inquines 
""g"rAW inii report to paul R. 5,ri*ii,.a, chief InternalAuditor, at (8go) 717$408.


