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December 29, 2014

Chad Poppell, Secretary

Department of Management Services
4050 Esplanade Way

Tallahassee, FL 32399-0950

Secretary Poppell:

Fursuant to Section 20.055(5)(h), Florida Statutes, the attached report is the Department’s explanation
six-month status of findings and recommendations included in the Auditor General's (AG)
published Audit Report No. 2015-002, Contract and Grant Management Processes at Selected
State Agencies. Our response addresses the findings and recommendations in the same order as they

of the

appear in the report.

You can access the full report on the AG wehbsite: htip2//www.myflorida.com/audgen/pages/pdf files/2015-002.pdf.

If you have any questions, please call either Yolanda Lockett, Audit Director, at (850) 487-9746 or me.

Sincerely,

Walter'sachs

Inspector General

WSwr

Attachment

cC:

David W. Martin, Auditor General

Joint Legislative Auditing Committee

Melinda Miguel, Chief Inspector General

Debra Forbess, Director of Administration

Ann Reeves, Director of Departmental Purchasing
Yolanda Lockett, Audit Director



Preliminary and Tentative Audit Findings

Status Date Report No. Report Title
1272972014201 5-002 Contract and Grant Management Processes at Selected State Agencies
Contact Petson Program/?rocess Phone No.
[Ann Reeves Departmental Purchasing 413-7190
Activity Accountabilify Schedule
Responsible Unit Repeat Finding G-I (S L
Date
Departmental Purchasing No N/A
Finding
No. 1|IConflict of Interest
Date 5730/2014

State agencies did not always document that employees involved in the contractor evaluation
Finding and selection process attested in writing, or timely attested, that they were independent of, and had no
conflict of interest in, the entities evaluated and selected.

[We recommend that State agency management take steps to ensure that conflict of
Recommendation uintercst attestations required by State law are timely completed by all individuals taking part in the
contractor evaluation and selection process and that the attestation documents are appropriately maintained.

Departmental Purchasing will ensure formal evaluation and negotiation team members appointed for future
|lcompetitive solicitations have completed the Attestation of No Conflict of Interest and Non-Disclosure

LI S A Form prior to evaluating vendor responses and posting the agency’'s notice of intent to award. Departmental
[Purchasing will maintain copies in the procurement file.
Status Update-bmo . . ) - .
- The following has been provided to the IG's office and are now in use by DMS Departmental Purchasing:
L. Open

S . Cert%ﬁcation of Review of Legal Summar?es & No Conﬂ%ct of Interest RFP
3 Partially Complete « Certification of Review of Legal Summaries & No Conflict of Interest ITN
7] complete pending « Evaluator Instructions
{71 complete « Departmental Purchasing Bulletins on contract management and monitoring
Copies are held in the procurement files, Note the no conflict of interest form includes non-disclosure,
Departmental Purchasing is fully compliant.
\

Status Update-12mo

5 open

] Managemaznt assumes 115k
l:! Partially Complete

.':l Complete nending

i:? Conplete

Status Lpdate-18mo

rj Open

1 {__} Managenient assuries i1sk.
II:-_ Partielly Coinplete

'E Complete pendmg

:Q Complete




Preliminary and Tentative Audit Findings

Status Date

Repert No. Riport Title

12.29201412015-002

Contract and Grant Management Processes at Selected State Agencies

Contact Person

Program/Process Phone No.

Ann Reeves

Departinental Purchasing 413-7190

Activity

Accountability Schedale

Anticipated Completion
Date

N/A

Responsible Unit Repeat Finding

Departmental Purchasing No

‘ Finding

No, |

3

Contract Review, Approval, and Execution

Date |

5'30,2014]

Finding

State agencies did not always document that contracts were properly reviewed, approved, and
executed in accordance with State law.

Recommendation

We recommend that State agency management ensure that contracts are properly
reviewed, approved, and executed in accordance with State law and that agency head delegations of authority]
are appropriately documented.

Response/Action Plan

Departmental Purchasing will ensure that the DP200 Agreement Approval Form and the DP400 Contract
Manager Summary Form is completed and routed for signature(s) to the appropriate DMS Executive
Management and/or the agency head delegation prior to contract execution(s). Departmental Purchasing will
ensure copies of both DP forms are included in the hard copy of the contract file, along with any delegations
of the signing parties.

Statny Update-bmo

1.} Open

[Z]1 Managemment sssumes nsl:
[1 Partally tomplete

| Complete pending
Complere

“tatus § pdate-12meo

{ ]open

"} wanayement assumes sk
{3 Partally Complate

(i Complete nendng

[] complete

Copies of the signed DP200 and signed DP400 are all held in the contract file and have been provided to the
1G 's office.

- DMS DP 200 - Agreement Approval form

» DMS DP 400 - Contract Manager summary

» Departmental Purchasing Bulletins on contract management and monitoring

[Departmental Purchasing is fully compliant.

Statay L pdate-18mo
{7 Open

L1 Management asuumes 1isk
7} Farhally Complete

] Completz nending

+1 Complete




Preliminary and Tentative Audit Findings

Status Pate

Report Ne. Report Title

12.29.201412015-002 Contract and Grant Management Processes at Selected State Agencies

Contact Person

Program/Process Phone No.

[Ann Reeves

Departmental Purchasing 413-7190

Actirvity

Ageountability Schedule

Anficipated Completion

Responsible Umit Repeat Finding Datc

Departmental Purchasing No N/A

I'inding

P

No.

sliContract Manager Training

Date 5/3072014]

Finding

State agencies did not always document that contract managers received, or timely received,
required training for accountability in contracts management.

Recommendation

We recommend that State agency management ensure that all contract managers

attend the required DFS training for accountability in contracts management in accordance with State law
Hand DFS guidelines. We also recommend that DFS management continue to maximize the availability of
contracts management training to facilitate State agency compliance with the statutory training requirements.

Response/ Action Plan

Departmental Purchasing receives quarterly training information from DFS, and provides to DMS Contract
Managers regarding upcoming Advancing Accountability trainings. Departmental Purchasing will continue
|lto notify DMS Contract Managers of upcoming trainings on a quarterly basis. Departmental Purchasing will
continue to keep a master log of DMS Contract Managers and the dates training was completed, and will
notify the appropriate Contract Manager supetvisor if the training has not been completed.

Status Lpdaic-6mo

1 open

-] Manayement 2ssumes risk
L.+ Parbally Completa

| compiete pendmg

[&! complete

DMS has and will continue to:

» Notify Contract Managers of upcoming trainings.

» Maintain a master log of DMS contract managers and requested trainings. A copy of this document has
been provided to IG's office.

Please note the referenced Advancing Accountanility (A.A) training is now incorporated into the FCCM
training.

Departmental Purchasing is fully compliant.

srataes Update-12me

71 open

| C} Managerant assumes nsk
[} Parbally Complete

7] Complete yending

] Complete

\F‘utus l.p_date-mmo
|7 open

[} Manayenant assiiies nsk
i_T Partmlly Sompiete

{"} Complete pending
i Complete




Preliminary and Tentative Audit Findings

Status Date Repert No. Report Tile
12,29,2014||2015-002 ‘ Contract and Grant Management Processes at Sclected State Agencies
Contact Persyon Program/Procesy Phone No
[Ann Reeves Departmental Purchasing 413-7190
Activihy Accountabihity Sehedule
Responsible Unit Repeat Finding AmecipatediCompletion
Date
Department Purchasing No N/A
Finding
No. | 6[|Contract Manager Conflict of [nterest
Date 530 2014
Findia State agencies did not always appropriately document that contract managers were independent of, and had
£ |no conflict of interest in, the entities whose contracts they were assigned to manage.
We recommend that State agency management take steps to ensure that conflict of
Recommendation interest attestations required by State law are timely completed by all individuals taking part in the contractor’
evaluation and selection process and that the attestation documents are appropriately maintained.
Departmental Purchasing recognizes that, though not legally required, this is a best practice. Thus, DMS
Response/Action Plan will begin to maintain the appropriate DMS Contract Manager No Conflict of Interest statement in each

hard copy of the contract file.

Status Update-fmo

™1 Open

|~ | Manaaemant assumer 14k
|__t Parbally Complete

[} Complate pendng

[#} Complete

The 1G's office has been provided a copy of the following documentation row tn use by DMS Departmental
Purchasing:

» DP No Conflict of Interest form

= Departmental Purchasing Bulletins (four seperate emails)

Copies are also held in the procurement files.

Departmental Purchasing is fully compliant.

Status Update-i2mo
] Cpen

[_] Managemant as-sumes nsk
] partally Cumnlete

113 romplete pending

17| Complete

r(.\—mtus Update-18mo
Dopen

I” I ManagermasT 2ssumas nsk
[} partially Complete

1 Complets prading

L[] Compiste




Preliminary and Tentative Aundit Findings

Status Date Report No, Report Title
122%9,2014{205-002 (Contract and Grant Management Processes at Selected State Agencies
Contact Person Program Process Phone No.
[Ann Reeves Departmental Purchasing 413-7190
Actinvity Accountability Schedunle
Responsible Unit Repeat Finding Anticipated Completion
Date
Departmental Purchasing No
Finding '
No. | 7[Contract Monitoring
Date | 5/30:2014
ﬂState agencies did not always document that sufficient contract monitoring had been performed in
Finding accordance with Department of Financial Services (DFS) and applicable State agency
guidelines.
'We recomnmend that State agency management ensure that contract monitoring activities are appropriately
Recommendation

performed and documented in accordance with DFS puidance and applicable State agency policies and
Hprocedures.

ResponsefAction Plan

Departmental Purchasing will ensure that the DP400 Contract Manager Summary is completed and routed
for signature(s) priot to contract execution(s). Departmental Purchasing will continue to use the DP600
Annual Comparison of Active Written Agreements Form and will ensure copies of both DP forms are
included in the hard copy of the contract file. The DP600 will also be edited to require additional menitoring
documentation.

Status Update-omo

{1 open

[ Managemean: assumes sk
¥} Partially Complete

I} Compleie pendmy:

[T completa

IManagement has provided the IG's office with the following;

+ DMS DP 400 - Contract Manager Summary

+ DMS DP 600 - Annual Contract Manager File Review

» Departmental Purchasing Bulletins on contract management and monitoring

» Departmental Purchasing presented PowerPoint training materials for trainings delivered on 9/23/214 and
0/24/2014 where the DP 400 was discussed with Contract Managers.

DP600 is currently under review in conjunction with Departmental Purchasing Policy 101-P7.

The DP 400 will continue to be introduced.

Status Update-12mo
"1 Open

"} Management Assumes nak
[~} Partially Complate

[ Complete aendiaig

7] compleie

Ntatas Update-18ma
{] open

[T Management assumes risk
™7 Partrally Complete

I—F Complete pending
L Comrgsete




Preliminary and Tentative Audit Findings

Statns Date Report No Report Title
12 2920144201 5-002 Contract and Grant Management Processes at Selected State Agencies
Contact Person Program/Process Phone No.
[Ann Reeves Departmental Purchasing 413-7190
Activity Accountability Schedule
) ] ) Antici : 5
Responsible Unit Repeat Finding mtcipatediCompleton
Date
Departmental Purchasing No N/A
Finding
No. 8][Contract Payments
Date 5/30.2014
State agencies could not always demonstrate that contract payments were properly approved,
Finding supported by adequate documentation, or made in accordance with applicable contract terms and Chief
Financial Officer memoranda.
We recommend that State agency management ensure that contract payments are properly approved
Recommendation e 8 paym PIOpETTy approvec,

adequately supported, and made in accordance with applicable contract terms and CFO memoranda.

Response/Action Plan

By September 2014, Departmental Purchasing will conduct a Contract Manager/General Purchasing training
to educate DMS Divisions on the correct ways to implement, manage and pay formal contracts.

Status Update-6mo

[t Open

i”l Management assinies nsk
11771 partially Complate

L} Complete pencing

17} Tumplete

Management has provided the IG's office a copy of the Departmental Purchasing PowerPoint training
materials from the trainings delivered on 9/23/214 and 9/24,2014.
Departmental Purchasing is fully compliant.

Status Update-12mo
[.] Open

1 Manegement assuines nsk
] Patially Coraplete

{7} Coraplete pending

] Complete

[;%:tatm Updare-18mo
1 upea

i_1 Management assunes 115k
7 rarbally Complete

1 Coraplete pendiny
I_F Zomplete
S




