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General Government Subcommittee: Spring Agenda 2012

State Procurement Project (Primary Objective)

e Enforce agency utilization of State Term Contracts ($320 million potential savings)

e Require purchase of generic equivalents when available for off-the-shelf commodities ($305
million potential savings)

o Explore E-cloud model for state purchasing- MyFloridaMarketPlace (Unknown savings)

Pension Reform Project (Primary Objective)

e Pension Project- Analysis of Pension (unknown savings)

Secondary Objectives:

¢ 1% management challenge- Agencies cut their budget by 1%
¢ Reduce Unemployment tax for new businesses

e Reduce “4"™ Quarter dumping” by state agencies

o Expand Government Efficiency Task Force



