Department of Children and Families
	DCF Program
	DCF Program Objective
	Entities Providing Related Activities

	Administration Support Services/Executive Direction  Appropriation:  $196.5 million       1,188.5 FTE   37 OPS

	Assistant Secretary for Administration
	Encompasses functions related to administrative guidance and oversight and support to district/sub-district and central office staff in areas of fiscal, budget, contract management, and general services, and ensures statewide compliance, and adherence to state and federal regulations. Administrative Support provides support for delivery of direct services to citizens of Florida while still safeguarding assets and ensuring efficient use of state resources.
	None

	District Administration (regions and circuits)
	Provides executive leadership at the district level, providing assessment of administrative, management and operational policies, information systems reports and communications. Also provides administrative support functions including human resources, fiscal, purchasing and general services.
	None

	Executive Direction/Support Services
	Provide departmental policy leadership, planning, guidance, performance assessment, evaluation, quality assurance/quality improvement oversight, service delivery oversight, and other supports to ensure good management practice and quality services delivery.
	None

	Information Technology
	Planning and management of technology resources
	None


	Economic Self - Sufficiency  Appropriation:  $553.3 million, 4,549.50 FTE,  400 OPS

	ACCESS (Automated Community Connection to Economic Self-Sufficiency)

	Eligibility Determination
Helps citizens by determining eligibility for the following services:

· Food Stamps

· Cash Assistance – TANF Funds (Temporary Assistance to Needy Families)

· Medicaid
	
Eligibility Determination

· Healthy Kids Corporation -- The Corporation conducts preliminary eligibility screening for all components of the state’s KidCare programs and determines eligibility for Title XXI-funded programs.
· Department of Community Affairs – Provides grants to community agencies for a wide range of anti-poverty and self-sufficiency programs specific to their communities.
· Agency for Workforce Innovation -- The agency’s Welfare Transition Program determines eligibility for one-time emergency payments to families through its up-front diversion program as an alternative to receiving ongoing cash assistance from DCF.  In addition, the program is responsible for determining potential eligibility for a cash assistance severance benefit, with final eligibility determined by DCF. AWI also determines compliance with employment and training requirements for cash and food stamp assistance, as a condition of eligibility for those programs.

	ACCESS (Automated Community Connection to Economic Self-Sufficiency)

	Financial Assistance

The Department of Children and Families plans, administers, and delivers services through 20 circuits with oversight from six regions:
· Food Stamps
· Cash Assistance - TANF Funds
	Financial Assistance

· Agency for Workforce Innovation – The agency’s Unemployment Compensation Program provides temporary wage replacement benefits to qualified individuals who are out of work.  The agency’s Welfare Transition Program provides one-time emergency payments to families through its up-front diversion program as an alternative to receiving ongoing cash assistance from DCF.  
· Department of Elder Affairs - Emergency Home Energy Assistance Program.  (Elder Affairs receives a portion of DCA’s LIHEAP award to administer the program for the elderly.)  Payment is issued by a local provider to the vendor and/or client.
· Department of Community Affairs – Provides grants to community agencies for a wide range of anti-poverty and self-sufficiency programs specific to their communities.


	Refugee Services
	Assists refugees and entrants in becoming self-sufficient by obtaining employment, learning English, and overcoming legal or medical difficulties.  The program is 100% federally funded, and the federal government defines which populations are eligible to receive services through this program.  The program distributes federal grant funding to local providers around the state.
	None

	Family Safety  Appropriations:  $1114.8 million,   3339.5 FTE,  216 OPS

	Adult Services
	Protective Services:

Conducts protective investigations to prevent harm to vulnerable adults who are victims of abuse, neglect, or exploitation.
In-Home Services:
The program provides in-home services to disabled adults age 18 to 59 to enable them to maintain their independence and quality of life.
	Protective Services:
None

In-Home Services:
The department of Elder Affairs - The CARES Program (Comprehensive Assessment and Review for Long-Term Care Services): The program’s purposes are to identify an individual’s need for long-term care, establish an individual’s medical eligibility to receive Medicaid funding for long-term care, and recommend the least restrictive and most appropriate placement.  The program emphasizes allowing people to remain in their communities by providing services at home or in alternative community setting, such as assisted living facilities

	Child Care Regulation
	Regulates licensed child care facilities, licensed family child care homes, licensed large family child care homes, and licensed facilities for the mildly ill.  The program also registers family day care homes not required to be licensed.  The program also administers training for child care personnel.
	Agency for Workforce – Office of Early Learning - provides oversight of Florida’s school readiness programs and is the lead entity for implementing the state’s successful Voluntary Pre-kindergarten program.
Six counties regulate child care providers in their area.  These counties are, Brevard, Broward, Hillsborough, Palm Beach, Pinellas, and Sarasota.

The Department of Education/Office of Early Learning (DOE/OEL) works in collaboration with the Agency for Workforce Innovation (AWI) and the Department of Children and Families (DCF) to implement the Voluntary Pre-kindergarten (VPK) Education program.
Department of Health - Child Care Food Program and two related programs, the After-school Snack Program and the Homeless Children Nutrition Program, are administered by the Bureau of Child Nutrition Programs. These programs provide nutritious meals and snacks to children through public-private partnerships with organizations committed to caring for children.


	Child Protection and Permanency
	Provides services to care for and protect abused and neglected children. The department is responsible for conducting protective investigations and providing children’s legal services. Children’s legal services attorneys provide legal advice to child welfare investigators, caseworkers, and administrators, and represent the department in court proceedings related to children. The department contracts with 19 community-based care lead agencies for the management and responsibilities of providing foster care and related services, including family preservation, emergency shelter, and adoption.


	None

	Florida Abuse Hotline
	Serves as the central intake and referral point for all reports of abuse, neglect, or abandonment of a child and reports of abuse, neglect, or exploitation of a vulnerable adult.  Hotline staff receive and screen calls, collect information about the allegation from the caller, and determine whether there is reasonable cause to suspect that a child or vulnerable adult is a victim of abuse or neglect.  Hotline staff refer cases that meet screening criteria to child or adult protective investigators assigned to the circuits to conduct investigations.
	None

	Mental Health/Institutional Facilities  Appropriation:  $789.5 million, 4111.5 FTE  138 OPS

	Adult Mental Health Treatment Facilities
	Provides institutional services at seven mental health treatment facilities, three of which are operated by the department and four of which are operated under contract with providers.
	None

	Mental Health Services
	Provides services to adults with mental illness who live in the community and children with serious emotional disturbances.  The department’s community-based mental health services are provided by private, non-profit mental health centers that contract with the department.
	None

	Sexual Violent Predator Program
	Program confines and treats persons in a civil commitment center operated under contract with a private provider.
	None

	Substance Abuse  Appropriation:  $210.5 million, 66 FTE  69 OPS

	Substance Abuse
	Serves adults and children at risk of or affected by substance abuse in order to reduce the occurrence, severity, and disabling effects of substance abuse problems.  The program provides prevention, intervention, and treatment services throughout the state using local substance abuse providers.
	None
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