	Department of Children and Families

	The Department of Children and Families is responsible for protecting vulnerable populations such as children and elders from abuse and neglect, providing economic assistance to qualifying individuals and families, and treating individuals and families affected by mental health or substance abuse problems. The department has outsourced many direct services for its clients through contracts with private, not-for-profit entities. For Fiscal Year 2009-2010 the department was appropriated $2,988,870,994 and 13,268.50 FTE and 635 OPS.

	Executive Director and Support Services:     Fiscal Year 2009-10: $232,359,579     FTE: 1,102

	
	Continue
	Office of the Secretary - The mission of the Office of the Secretary is to protect the vulnerable, promote strong and economically self-sufficient families, and advance personal and family recovery and resiliency. The executive staff provides an overall network of support to further advance the mission, values, and goals of the department through timely management of all correspondence and administrative and policy-related functions.

	
	Modify
	

	
	Abolish
	

	
	Continue
	Information Technology - Section 409.146, F.S., requires the department to establish a children and family’s client and management information system to provide information concerning children served by the department. At a minimum, the system must include an integrated service delivery information system to implement comprehensive screening, uniform assessment, case planning, monitoring, resource matching, and outcome evaluations for child welfare and prevention and diversion services.

	
	Modify
	

	
	Abolish
	

	
	Continue
	Assistant Secretary for Administration - The purpose of the Assistant Secretary for Administration budget entity is to provide support for the delivery of direct services to the citizens of Florida while safeguarding assets and ensuring efficient use of state resources.

	
	Modify
	

	
	Abolish
	

	
	Continue
	District Administration - The purpose of the District Administration is to provide executive leadership at the district level, to provide assessment of administrative, management and operational policies, to provide information systems reports and communications, and to provide administrative support functions including human resources, fiscal, purchasing and general services.

	
	Modify
	

	
	Abolish
	


	Family Safety:     Fiscal Year 2009-10: $1,146,918,608       FTE: 3,320.5

	
	Continue
	Child Care Regulation - The purpose of the Child Care Services program is to ensure that children who attend out-of-home care are well cared for in a safe, healthy, positive, and educational environment by trained and qualified child care staff. The Child Care Services program office is statutorily responsible for the administration of child care licensing and training throughout Florida.
See OPPAGA Report Tab A
OPPAGA reviewed the costs and feasibility of transferring the Child Care Services Program that is currently administered by the Department of Children and Families to another entity.

	
	Modify
	

	
	Abolish
	

	
	

	
	Continue
	Community Alliances – Created by F.S. 20.19(6), the alliances support the Department of Children & Families (DCF) with the “intent to encourage communities and other stakeholders in the well-being of children to participate in assuring that children and safe and well-nurtured.” They are a collaborative partnership where systems and families come together, the alliances gives communities the opportunity to strategically plan for a better system of care and better outcomes for their own citizens. Alliances are the central point of contact for broad-based community input and interagency coordination.
See Department of Children and Families Handout Tab K

	
	Modify
	

	
	Abolish
	

	
	Continue
	Adult Protective Services - Adult protective services are intended to protect vulnerable adults from being harmed. These adults may experience abuse, neglect, or exploitation by second parties or may fail to take care of themselves adequately. Florida law requires any person who knows or who has reasonable cause to suspect any abuse of vulnerable adults to report that information to the Florida Abuse Hotline. The hotline screens these allegations to determine whether the information meets the criteria of an abuse report.

	
	Modify
	

	
	Abolish
	


	
	Continue
	Community Care for Disabled Adults - The Community Care for Disabled Adults program (CCDA) strives to enhance an individual’s quality of life, help the individual to remain in the least restrictive environment, and prevent premature institutionalization. The program is available to low income adults ages 18 to 59, who are permanently disabled, nursing-home eligible, and generally ineligible for services from other state departments and programs, and is fully funded with General Revenue. The Aged and Disabled Adult (ADA) Waiver, administered through the Department of Elder Affairs (DOEA), serves individuals 60 years of age and older who are unable to care for themselves without assistance.
See OPPAGA Report Tab B
OPPAGA reviewed the Aged and Disabled Adult (ADA) Home and Community-Based Services Waiver Program, including its eligibility requirements, services provided, and how the Department of Children and Families and the Department of Elder Affairs administer the program for the eligibility groups under their jurisdictions.

	
	Modify
	

	
	Abolish
	

	
	
	

	
	Continue
	Home and Community Based Services Medicaid Waiver - The Home and Community Based Services Medicaid Waiver (Medicaid Waiver) program assists low income adults between the ages of 18 and 59 years of age who have one or more permanent physical or mental limitations that restrict their ability to perform one or more activities of daily living. This program allows clients to remain in their homes instead of being in nursing homes.

	
	Modify
	

	
	Abolish
	

	
	Continue
	Home Care for Disabled Adults - The Home Care for Disabled Adults (HCDA) program provides case management services and a small financial subsidy to approved families or friends providing in-home care to eligible adult persons, and is fully funded with General Revenue. The program provides individuals an alternative to institutional or nursing home care.

See OPPAGA Report Tab C

OPPAGA examined how the Department of Children and Families and the Agency for Persons with Disabilities work together to coordinate the administrative services the department provides to the agency.

	
	Modify
	

	
	Abolish
	

	
	
	

	
	Continue
	Domestic Violence - The purpose of the Office of Domestic Violence is to ensure the safety of victims of domestic violence by developing partnerships with community organizations to create a seamless system of services. The Office of Domestic Violence serves as a clearinghouse for information relating to domestic violence and provides supervision, direction, coordination, and administration of statewide activities related to the prevention of domestic violence.

	
	Modify
	

	
	Abolish
	


	Child Protection - The purpose of the Child Protection program is to respond to reports of child abuse, abandonment, or neglect in the most efficient and effective manner to ensure the health and safety of children and the integrity of families. The program has three components: Investigations; In-home services; Out-of-home care.

See OPPAGA Report Tab D
OPPAGA examined whether duplication exists between the Office of Adoption and Child Protection within the Executive Office of the Governor and the Department of Children and Families.

	
	Continue
	Child Protective Investigations - The purpose of the Child Protective Investigations unit is to provide in-home and on-site institutional assessment of children and their families or caregivers by department and sheriff staff to ensure child safety. Child protective investigators must investigate reports of child abuse and neglect and: Determine whether any child in the family has been harmed and identify the person(s) responsible; Evaluate the immediate safety and long-term risk of each child; Identify the services necessary to safeguard the child; and Take immediate action necessary to ensure the safety of the child.

See OPPAGA Report Tab E
OPPAGA examined whether duplication exists between the Department of Health’s and the Department of Children and Families’ child abuse prevention programs.

	
	Modify
	

	
	Abolish
	

	
	
	

	
	Continue
	In-Home Services and Supervision - The purpose of In-Home services is to ensure the ongoing safety of children who have been abused or neglected, but who can remain in their homes with regular supervision while their parents receive services to strengthen their capacity to care for their children.

	
	Modify
	

	
	Abolish
	

	
	Continue
	Out-of-Home Care Services and Supervision - The purpose of Out-of-Home services is to protect the safety of the child when In-Home services are either insufficient or inappropriate. Out-of-Home services vary with the needs of the child and the ability of the family to provide a safe environment.

	
	Modify
	

	
	Abolish
	

	
	Continue
	Independent Living Transition Services - The purpose of Independent Living Transition (ILT) services is to assist older children in foster care and young adults exiting foster care to become self-sufficient adults.

	
	Modify
	

	
	Abolish
	

	
	Continue
	Adoption - The purpose of the Adoption program is to protect and promote each child’s right to the security and stability of a permanent family home. The department is required by statute to establish and administer an adoption program to be carried out by the department or by contract with a licensed child-placing agency. The statute requires that the program attempt to increase the number of persons seeking to adopt children and the number of finalized adoptions, and to make adoption assistance, when needed, available to the adoptive parents of a child. The department is also required to establish (directly or through purchase) a statewide adoption exchange, with a photo component, to facilitate the recruitment of adoptive families. The department contracts with CBC lead agencies to provide adoption services in all 67 counties.
See OPPAGA Report Tab D
OPPAGA examined whether duplication exists between the Office of Adoption and Child Protection within the Executive Office of the Governor and the Department of Children and Families.

	
	Modify
	

	
	Abolish
	

	
	
	

	
	Continue
	Children’s Legal Services - The purpose of Child Welfare Legal Services (now known as Children’s Legal Services) is to provide adequate legal representation to the department at every stage of a dependency proceeding.

See OPPAGA Report Tab 

OPPAGA reviewed the implementation and performance of the Department of Children and Families’ Children’s Legal Services (CLS). The memo gives a performance update of what the Department has accomplished and what the Department still needs to improve to overcome current challenges.

	
	Modify
	

	
	Abolish
	

	
	
	

	
	Continue
	Florida Abuse Hotline - Provide quality customer service while assessing abuse and neglect, in order to ensure protection of Florida’s vulnerable people. The Florida Abuse Hotline is the central intake and referral point for all reports of suspected abuse, neglect or abandonment of children, and of suspected abuse, neglect or exploitation of disabled adults and the elderly. Anyone wishing to make a report of abuse can contact the hotline at the toll-free number (1-800-96-ABUSE). The person taking the call at the hotline will collect information from the caller and determine whether the allegations warrant an investigation. If further information is deemed necessary, the matter is referred to a child protective investigator or an adult protective investigator in the appropriate circuit of the state where the alleged victim is located.

	
	Modify
	

	
	Abolish
	

	
	
	


	
	Continue
	Program Management and Compliance – Provides program management and compliance of the Family Safety Programs.

See OPPAGA Report Tab G
OPPAGA examined whether the Statewide Advocacy Council is duplicative of other state entities. The council performs similar activities as those performed by the Department of Children and Families, Agency for Health Care Administration, Agency for Persons with Disabilities and the Department of Elder Affairs. The Statewide Advocacy Council is administratively housed in the Agency for Health Care Administration.

	
	Modify
	

	
	Abolish
	

	
	
	

	Mental Health:     Fiscal Year 2009-10: $770,392,179       FTE: 4,124.5

	
	Continue
	Program Management and Compliance - The Department of Children and Family Services is designated the “Mental Health Authority” of Florida. The department and the Agency for Health Care Administration are required to exercise executive and administrative supervision over all mental health facilities, programs, and services.

See OPPAGA Report Tab G
OPPAGA examined whether the Statewide Advocacy Council is duplicative of other state entities.

	
	Modify
	

	
	Abolish
	

	
	
	

	
	Continue
	Violent Sexual Predator Program - The Violent Sexual Predator Program serves a group of sex offenders requiring long-term confinement and treatment. These offenders are civilly committed by the court to the Florida Civil Commitment Center for an indefinite period.

	
	Modify
	

	
	Abolish
	


	
	Continue
	Adult Community Mental Health - The goal of the Adult Community Mental Health program is to deliver community adult mental health services in a manner that furthers the department’s goal of recovery and resiliency in the least restrictive setting.

	
	Modify
	· 

	
	Abolish
	· 

	
	Continue
	Children's Mental Health Program - The Children's Mental Health program serves children’s client groups including children at risk of developing an emotional disturbance, children with emotional and severe emotional disturbances, and children incompetent to proceed to a delinquency hearing because of mental illness or mental retardation.

	
	Modify
	· 

	
	Abolish
	· 

	
	Continue
	Mental Health Treatment Facilities - Provide the highest quality mental health treatment, services, and supports to empower individuals to be actively involved in their recovery and to ensure their timely and successful return to the community or courts. There are seven state mental health treatment facilities, 3 are operated by the Department and 4 are contracted through a private provider. 

	
	Modify
	

	
	Abolish
	

	
	Continue
	Juvenile Incompetent to Proceed Program – The program seeks to provide evaluation and treatment to all individuals with dignity and fairness, in the least restrictive manner possible, ensuring the safety of the people served and the community. The program recognizes that some juveniles will not likely be restored to competency and reports this information to the courts in a timely manner.

	
	Modify
	· 

	
	Abolish
	· 


	Economic Self Sufficiency Program:      Fiscal Year 2009-10: $626,487,573      FTE: 4,641.5

	
	Continue
	Comprehensive Eligibility Services - Comprehensive Eligibility Services is responsible for determining financial eligibility for a variety of services, including food stamps, temporary cash assistance (TCA), and Medicaid coverage.

Food Stamps: helps low-income households to buy nutritious food. The ESS program determines eligibility for and issues food stamps to qualifying individuals. Food stamps are funded 100 percent by the federal government, while the state and federal governments share administrative costs.
Temporary Cash Assistance (TCA): The TCA program helps families become self-supporting so that children may remain in their own homes or the homes of relatives.
Medicaid: The Agency for Health Care Administration administers the Medicaid program which provides medical coverage to low income individuals and families through a variety of eligibility categories.
See OPPAGA Report Tab H
OPPAGA reviewed whether the financial eligibility determinations made by state agencies for various health and human services programs are duplicative of those made by the Department of Children and Families’ Economic Self-Sufficiency Program, and whether any of these functions could be consolidated with the department.

	
	Modify
	

	
	Abolish
	

	
	
	

	
	Continue
	Program Management and Compliance - Program Management and Compliance is responsible for the overall administration of public assistance programs including food stamps, Medicaid and Temporary Assistance for Needy Families.

	
	Modify
	

	
	Abolish
	

	
	Continue
	Fraud Prevention and Benefit Recovery - The Benefit Recovery and Error Rate Reduction activity is responsible for identifying persons who received public assistance benefits to which they were not entitled and to take the necessary steps to recover those benefits. Furthermore, if those benefits were received as a result of a suspected violation of federal or state laws or rules, the Department establishes procedures for referring violators to appropriate federal and state agencies and to the department of Law Enforcement. This activity is also responsible for identifying and implementing corrective action to lower the incidence of erroneous payments made to customers.

	
	Modify
	

	
	Abolish
	

	
	
	


	
	Continue
	Special Assistance Payments - The purpose of Special Assistance Payments is to provide cash public assistance to individuals who qualify, as well as to those who qualify for Optional State Supplemental payments. Homelessness services are funded through the Special Assistance Payments budget entity as well.

	
	Modify
	

	
	Abolish
	

	
	Continue
	Refugees - The purpose of the Refugee Services program, pursuant to federal regulation, is to provide for the effective resettlement of refugees and to assist them in achieving economic self-sufficiency. Refugee services are funded 100 percent by the federal government.

	
	Modify
	

	
	Abolish
	

	Substance Abuse Program:     Fiscal Year 2009-10: $ 212,713,055      FTE: 80

	
	Continue
	Child and Adult Substance Abuse Prevention and Services - The department’s Substance Abuse program mission is to develop a comprehensive system of prevention, detoxification, and treatment services for individuals and families at risk of, or affected by substance abuse. To fulfill this mission, the Substance Abuse Program Office has developed a comprehensive system of services for adults and children at risk of, or affected by, substance abuse to promote their safety, well-being, and self-sufficiency.

	
	Modify
	

	
	Abolish
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