Division of Emergency Management 

FY 2008-09 Appropriation:  $810 million, 138 FTE
	DEM Program
	DEM Program Objective
	Entities Providing Related Activities

	Finance & Administration
	Responsible for financial and administrative management of the division 
· Contracts Section to include contract negotiations
· Finance Section

· Travel and Procurement Section
	Department of Community  Affairs - provides the division with finance and accounting, budgeting, personnel, purchasing, legal, inspector general, and information technology services.

	Preparedness
	Administers a Statewide emergency management all-hazards preparedness program that includes the following sections: 

· Training Exercise 

· Technological Hazards 

· Information Management

· Natural Hazards
	

	Response
	Coordinates response and emergency planning at the state level. Response is home to the:

· Operations Section which is responsible for the State Watch Office as well as the State Emergency Operations Center
· Logistics Section which is responsible for, State Logistics Response Center, Emergency Communication, Vendor and Resource Management, Resource Acquisition, Deployment, Tracking and Resource Management.

· Infrastructure Section which provides technical assistance to county governments with locating, identifying, and retrofitting hurricane shelters

· Domestic Security Section which is responsible for direct receipt of federal grants and contracting awards to state and local agencies.
	

	Recovery
	Provides disaster assistance to individuals and families as well as administers the Public Assistance Program as the grantee for the Federal Emergency Management Agency.  It informs affected individuals and businesses that programs are available to assist them in their recovery efforts.  
· Individual Assistance - There are a wide range of individual disaster assistance programs including, such as Small Business Administration loans, unemployment assistance, low interest disaster loans, and temporary housing. 
· Public Assistance - public assistance is authorized for emergency and permanent work.  
	

	Mitigation
	Works to reduce or eliminate long-term risk to human life and property from disasters by reducing the impact of future disasters. The program administers several federal and state programs designed to reduce or eliminate the impact of hazards that exist within a community and are a threat to life and property, including: 

· The Hazard Mitigation Grant Program assists in implementing long-term hazard mitigation measures following a major disaster declaration.

· The division serves as the State Coordinating Agency for the National Flood Insurance, Flood Mitigation Assistance, Repetitive Flood Claims and Severe Repetitive Loss programs

· The Pre-Disaster Mitigation program assists with the implementation of hazard mitigation activities prior to disasters to reduce overall risk to people and property minimize the cost of disaster recovery.
	Department of Community  Affairs - Hazard Mitigation Planning
Department of Community  Affairs - CDBG Disaster Recovery 
Department of Financial Services - My Safe Florida Home Program
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