General Guidelines for Validating Information Contained in the Agency Report to the Sunset Advisory Committee
Introduction

Under the provisions of the Florida Government Accountability Act and section 11.906, Florida Statutes, agency heads and inspectors general are to validate the information and data their agencies report to the Sunset Advisory Committee.

Purpose

The purpose of these guidelines is to help inspectors general and other agency staff develop plans for assessing the validity, reliability, and accuracy of the data and information they provide to the Sunset Advisory Committee.  If agency staff does not periodically assess this data and information, legislators will not know whether they can rely on the information to assess the agency in the Sunset review process. 

Suggested Validation Procedures
Preliminary Review
To ensure that staff time is used to best advantage, staff should review the data and information to determine which is most important for assessing agency performance or is most likely to be unreliable.  Staff can then focus data validation efforts on that data.  During this review staff should ask the following questions:

1. Is the data part of the agency’s performance measurement system?

2. Do agency managers use the data to monitor staff or contractor performance?

3. How confident are program staff and other stakeholders in the reliability or accuracy of the data?

4. Is the data required for federal reporting purposes?  If so, does the federal government test the data?

5. Can program staff or contractors manipulate the data?

6. How strong are the internal controls over the data?

Data validation
The inspector general should assess the validity, reliability, and accuracy of data contained in the report to the Sunset Advisory Committee.  This process should include a review of the internal controls over the data including the instructions for gathering it, the systems used to collect it, and the steps taken to assess its accuracy.  When possible, inspector general staff should also spot check the data for accuracy.  

Validation of other information
For other information contained in the report, the inspector general should ask program staff for written answers to the questions in the agency report to the Sunset Advisory Committee.  When these answers can be verified by such activities as checking the Florida Statutes governing the program, inspector general staff should verify the information.  When these answers are difficult to verify (such as identifying unnecessary duplication, or assessing the impact of alternative methods of providing services), inspector general staff should assess the reasonableness of the information and ask program staff to defend responses that may be questionable.  The inspector general may then provide negative assurances about the reliability and accuracy of this information.  

Agency Report Submission

The inspector general should ensure that the agency report answers all the questions set forth in the Legislature’s report instructions and has been signed by the agency head and the inspector general.  The inspector general should also be prepared to produce source documentation and a description of the process used to validate data and other information contained in the report.  

Subsequent Information Requests

The Sunset Advisory Committee may require additional information after the agency submits its report.  The inspector general should follow the validation procedures detailed above to assess the validity, reliability, and accuracy of the data and information provided in the responses to these supplemental information requests.
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