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Government Efficiency Task Force
401 Senate Office Building
February 17, 2012
1:30 p.m. - 3:00 p.m.

Call to Order

Roll Call

Update on 2011 recommendations

Discussion of 2012 agenda and subcommittee process
Public Comment

Adjourn



MEMORANDUM

To: Members of the Government Efficiency Task Force
From: Abraham Uccello, Chairman

Subject: 2012 Member Submissions

Date: January 31, 2012

Thank you all for your carefully considered ideas for government efficiencies and cost savings. |
appreciate your hard work on these submissions, especially since this is an extremely busy time
of year for many of you.

Staff are currently developing a schedule to start vetting these items in work groups. They will
be in touch to assist you in formalizing your submissions and preparing them for work group
consideration.

This spring, the Task Force will be following a modified work group process. We will form
standing subcommittees that will work group multiple ideas instead of focusing on a single
recommendation. This will enable us to consider a greater number of your ideas and efficiently
move items to consideration by the full Task Force.

The following subcommittees are created: the Subcommittee on Education, chaired by Belinda
Keiser; the Subcommittee on General Government, chaired by Senator Pat Neal; and the
Subcommittee on Health and Human Services, chaired by Bob Rohrlack. 1 would like to thank
the chairs for taking on this distinguished task.

As with our fall 2011 calendar, most work group meetings will be held via teleconference and
scheduled around the availability of the members of each work group. We are happy to
announce that a new member of our staff team, Bill Gaillard, will be assisting us in the
scheduling process. Please watch for communications from him regarding your calendar.

Thank you again for your tireless work on behalf the State of Florida and its citizens. 1 sincerely
appreciate your efforts and look forward to reaching our goal of $3 billion in savings over four
years.
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MEMORANDUM

To: Members of the Government Efficiency Task Force
From: Abraham Uccello, Chairman

Subject:  Subcommittee Assignments

Date: February 13, 2011

In order to work efficiently in taking up the spring agenda, the Government Efficiency Task
Force will hold its next meeting on Friday, February 17 from 1:30 pm to 3:00 pm. At this
meeting, we will discuss the 2012 agenda and subcommittee process.

Subcommittee assignments are as follows:

Subcommittee on Education
Belinda Keiser, Chair
Senator Lizbeth Benacquisto
Ann Duncan

Michael Heekin

Eric Silagy

Subcommittee on General Government
Senator Pat Neal, Chair

Speaker Larry Cretul

Matthew Falconer

Lt. Col. Frances Rice

Representative Rob Wallace

Subcommittee on Health and Human Services
Bob Rohrlack, Chair

Representative Frank Attkisson

Speaker Larry Cretul

Julie Fess

Robert Stork
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