Tab 4
COUNCIL FOR EDUCATION POLICY RESEARCH AND IMPROVEMENT

August 11, 2004

SUBJECT: Master Plan

PROPOSED COUNCIL ACTION

For Information and Discussion

BACKGROUND INFORMATION

Staff will provide status reports for several of the Major Initiatives to be addressed in the Master
Plan including: Early Learning, Leadership, Career Education, and Funding,. A panel of principals
will discuss critical issues related to leadership. A preliminary draft report on Career Education will
be reviewed with an opportunity for public testimony with final action anticipated in September.
The funding presentation will focus on student performance. Also, a status report will be provided
on actions related to recommendations contained in the Master Plan report on the Teaching
Profession.

Supporting Documentation:

Early Learning — Staff report

Leadership - Discussion questions and panel profile

Career Education — Draft report

Funding — Presentation on student performance and funding
Teaching Profession — Status report on recommendations
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Facilitators/Presenters:
Dr. Rabby, Dr.Raiford , Dr. Rogers, Ms. Goodman, Mr. Copa, Mr. Cox



